[lomallHee 3apaHne
KpacHoBa Japbs, MH-22-16

BepexxnuBoe NpoM3BOACTBO - 3TO KOHUENUWS YNpaBfieHWs MpeanpusitueM, CMbIch
KOTopol - co3gaBaTb 6OMbLUYIO LLEHHOCTb AN NoTpebuTenst 3a CYET MeHbLUMX YCUNniA
KomnaHuun. naBHbil GOKyc GepexxnmBoro MpousBOACTBA - CO34aHME LEeHHOCTWU. Lean-
TEXHOMOrMY BbIFOAHbI BCEM: KaK KIIMEHTY, Tak 1 KoMNaHuW. Begb 3apaya Lean He TonbKo
C3KOHOMWTb, HO Y OMTUMM3NPOBATbL NPOLLECChl, Moy4YaTb 6osee KayeCTBEHHbI NPOAYKT
MeHee 3aTpaTHo. Mo wuTOory noTpebutenb MonyyaeT NPOAYKT Jydyllero KayecTBa, a
Npov3BOAUTENb 3aTpayMBaeT Ha Hero MeHblle pecypcoB. Hampumep: nocsieBoeHHas
aspyLleHHass AnoHusi, cTpagatowas oT geduumTa pecypcoB, MCMOb30Basa Ha CBOMX

2) «OcHoBaTenb»

Cnctema 5S - onTMmu3vMpoBann paboyee mMecTo pagn Hambonbluen 3PPeKTUBHOCTU.
Y006HO 06CTaBuNM KyxHIO ANS TOro, YT06 He 6bINIo NULLHMX NepeaBUXEHNIA.

Cuctema JIT - MakgoHanbac opraHvu3oBany paboTy Tak, 4Tob He H6bI0 HUKAKOro NpocTos,
BCé roToBAT 3a 30 cekyH[,

KapTupoBaH/e MOTOKA - KaXObli 3Tan paccyutaH Mo BPEeMEHW, MO 3aTpayvyeHHbIM
pecypcam.

[3npgoka - npouecc onTMMM3UPOBAH HACTOMIbKO, YTO HET HUKAKUX OTXOHOB U 6Gpaka.
TOYHOE KOJIMYeCTBO OrypLoB B byprep, TOYHOE KOJIMYECTBO coyca.

Busyanusauma - MakgoHanbac BM3yanusnpoBas KyxHI, Ha4epTua Ha mnosne u nposepss
HACKOJIbKO 3TO yA06HO.

OonTumMusaums aCCOpTI/IMeHTHOI‘/’I MOSINTUKM KOMMaHuM - MakgoHanbac y6pan|/| n3 MeHIo
BCE, YTO He nosb3yeTcd CnpoCcoM 1 OCTaBUIN TOJIbKO CaMble XO040Bbie NMO3NLUnNN.



